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Risk Assessment Form — The Adeyfield Academy
Task/Activity: COVID 19 Phase Ill opening — September reopening
Location/Dept: Whole school Date Assessed: 14" July 2020, reviewed 25" Aug 2020 Issue Number: 1
Assessed by: S Rogers Review Date: Reference Number:
H , Persons at Severity Likelihood Risk
azard/Risk

risk (1-5) (1-5) Rating

Additional controls required

Controls in place

1 A 3 phase framework has been created to
support the process: Phase I: Current, Phase
lla: Gradual managed expansion, teaching staff,
Phase IIb Gradual managed expansion, patrtial
opening to students in years 10 and 12, Phase
[II: Sustaining provision until elimination of risk.

1 The plan identifies 15 key areas:

0 Safeguarding

Premises

H&S (inc PPE) _
HR 5 3 15 See recover planning

Governance document for detail

Staffing/well-being
Vulnerable pupils
Curriculum — home/school
Student communications
Parent communications
ATLAS Trust

Transition of Pupils
Finance

COVID-19 infection control

Employees
Students
Recovery Planning Visitors
School
Community
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The School
Environment

Employees
Students
Visitors

=A =4 =

= =4 =9

=4 =4 =444

Students will enter the school through
dedicated entrances per year group

Each year group has been assigned a
dedicated area of the building and set of
restrooms, only moving to other areas for
practical lessons

Practical rooms will only be used by one year
group bubble per day

Breaks will be staggered with limited windows
for each year group to purchase food from the
canteen

Lunch times will be staggered and food will
only be consumed in dedicated year group
areas

No access to student lockers

End of day will be staggered

Clear general guidance displayed throughout
the school

Additional hand sanitisation stations available
throughout the school

Increased sanitisation of surfaces in place
Social distancing markers in key locations
Single file, kept left system in corridors to be
remarked and enforced

PPE requirements to be made available
following government guidelines for First Aid
situations

Only key contractors on sites

Social distancing encouraged at all times
Limited assemblies

No events / school fairs, school trips etc
Limited extra-curricular clubs

All persons are reminded to not touch their
eyes, nose or mouth if their hands are not
clean.

12

See recover planning
document for detall

Page 2 of 18



ATLAS

MULTI-ACADEMY
TRUST

THE

ADEYFIELD ACADEMY

All staff, students and parents briefed on

expectations and need to self-isolate in event
of symptoms / household member self-
isolating etc. as per Government guidance.

Hiring and lettings

T

Music

risk assessments on delivery required
from providers, suspend if controls are not
as robust as the sc
Social distancing (1m+ with mitigation)
must be maintained.

Maximum occupancy to be agreed based
on the room size and nature of activities
(static vs a range of movement) and this
should not exceed 30.

Review hirers activity against relevant
Government guidance and any existing
restrictions See
https://www.gov.uk/government/publicatio
ns/further-businesses-and-premises-to-
close/further-businesses-and-premises-
to-close-guidance for details on business
which remain closed

Areas used (as well as any school
equipment used) to be cleaned by the
group to the agreed standards before and
after use

Records must be kept of all visitors by the
bookers and retained for 21 days to aid
track and trace

Existing advice (as per date of RA) is to
limit singing, playing wind or brass
instruments etc. Even if at a distance.
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1 No playing mouth blown instruments /
singing in groups of >15 where possible
small groups in music lessons can take
place outside / or with improved
ventilation.

1 Ensure 2m physical distancing for staff
and pupils where possible.

1 No face to face contact (pupils back-to-
back or side-to-side)

1 No sharing of wind / brass instruments

9 Perilessons to be taught via google meet

PE / school sport

1 Head of PE to review existing risk
assessments and schemes of work to
include management of COVID-19 risks.

9 Pupils to be kept in consistent groups,
sports equipment to be thoroughly cleaned
between each use by different groups, and
contact sports avoided.

9 Outdoor sports prioritised where possible,
and large indoor spaces used where it is
not, maximising distancing between
pupils.

9 Build in time for handwashing / sanitising
before / after lesson.

1 See advice from Association for Physical
Educationhttps://www.gov.uk/government/
publications/coronavirus-covid-19-
guidance-on-phased-return-of-sport-and-
recreation/quidance-for-providers-of-
outdoor-facilities-on-the-phased-return-of-
sport-and-recreation

Cleaning
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1 A cleaning schedule has been
implemented throughout the site, ensuring
that frequent contact points, e.g. door
handles, taps, flush handles, toilet door
handles, bannisters, telephones,
keyboards etc. are all thoroughly cleaned
and disinfected regularly.

1 Thorough cleaning of rooms at the end of
the day.

1 Contract cleaners to follow their company
advice and risk assessments

1 For a deep clean / disinfection (e.g.
following a suspected case) the contract
cleaners will follow the PHE advice See
PHE advice the COVID-19: cleaning of
non-healthcare settings guidance

T Manufacturer’'s i1 nstr
application, PPE and contact times for all
detergents and disinfectants to be
followed.

Premises Safety

Employees
Students
Visitors

= =

All “nor mal tasks [/ ¢
being carried out/planned such as fire alarm
testing, legionella controls, servicing of
equipment, PAT testing etc.

All key services are operational

Flushing of all water outlets continues as
normal

Key fire doors are not being compromised /
wedged open (those protected stairwells,
cross corridor, on single directional routes
etc.)
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Access and Egress

Employees
Students
Visitors

Students

T
T

=a =

Staggered, separate entrance routes for
students per above

Separate entrance for any students arriving
late

Communicated changes of the school
protocols and allocated times to parents.
Site access points monitored to facilitate
social distancing and prevent mixing of
students across bubble

Introduced visual aids to help supervise entry
and movement around the building.
Communicated expectations to parents
One way system for each designated year
group area.

Visitors

)l
1

= =4 =4

Only essential visitors are allowed onto the
school site.

All visitors / building users are aware of
expectations. They must follow social
distancing, hand washing / use of sanitiser on
entry and adhere to any restrictions on
accessing parts of the building stipulated by
the school.

Visitors will be required to complete a health
guestionnaire and have their temperature
checked by reception on arrival

Signage in reception regarding good hygiene.
Covid secure poster in place in main reception
Use of Perspex screens for open receptions in
place

Where visits can happen outside of school
hours, they should.
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1 Arecord will be kept via inventory of all
visitors or the lead member for a group to aid
track and trace. (Name, contact phone
number, date of visit arrival / departure time)

Staff

1 On arrival all staff are also required to wash
hands using nearest available toilet or use the
sanitiser provided.

Suspected case of
covid 19

If a person displays symptoms of coronavirus: high
temperature (37.8 or more), a new continuous
cough or aloss of, or change, in their normal sense
of taste or smell.

Stay at home: guidance for households with
possible or confirmed coronavirus (COVID-19)
infection followed.

These have been communicated to all

Ensure SLT / Headteacher are notified.

1 Go home immediately (if awaiting collection
by their parent, isolate child in a room behind
a closed door, or an area at least 2m away
from others, open a window for ventilation)
and self-isolate.

1  School staff supervising the child while they
await collection should wear PPE (See first
aid section of RA) if a distance of 2m cannot
be maintained.

9 If direct care (such as for a very young child
or a child with complex needs) is required
then staff giving care to wear a fluid resistant
surgical mask, disposable apron and gloves.

1 Clear message to parents that if a student is
unwell at school they are to be sent home or
collected immediately.
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Areas occupied and equipment used by the
affected person are to be thoroughly cleaned
and disinfected. (see PHE cleaning advice
https://www.gov.uk/government/publications/
covid-19-decontamination-in-non-healthcare-
settings )

They must then follow the guidance on self-
isolation and not return to school until their
period of self-isolation has been completed.
All staff aware of protocol for sick pupils.
Symptomatic staff should be excluded for 7
days from when symptoms started

Staff who have a symptomatic household member
must stay at home and self-isolate for 14 days.
The 14-day period starts from the day when the
first person in the house became ill. If the staff
member develops symptoms during this period,
they can return to work 7 days after their
symptoms started. See
https://www.gov.uk/government/publications/covid

-19-stay-at-home-quidance

Testing

Testing Staff / pupils who develop symptoms
should be tested. Testing is most sensitive within
3 days of symptoms developing. Guidelines on
who can get tested and how to arrange for a test
can be found in the COVID-19: getting tested

guidance.

Tests can be booked online through the NHS
https://www.nhs.uk/conditions/coronavirus-covid-

19/testing-and-tracing/
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By the autumn term, all schools will be provided
with a small number of home testing kits which
can be provided to parents/carers collecting a
child who has developed symptoms at school, or
staff who have developed symptoms at school,
where providing one will significantly increase the
likelihood of them getting tested.

Staff and pupils who are
tested for Covid-19 to inform
the school of result and date
of test.

National advice and roll out of
kits expected by Autumn term

Confirmed case of
COVID 19 in school

Employees
Students
Visitors

In the event of a positive case the local health
protection team will be contacted and their advice
followed. Public Health England East of England
0300 303 8537 opt 1
https://www.gov.uk/guidance/contacts-phe-health-
protection-teams#east-of-england-hpt

9 The school will inform the health authority and
follow guidance given

1 Contract cleaners have been engaged if the

need for a deep clean if required

All staff will be informed

Records kept of pupils and staff in each

group.

1 A template letter will be provided to schools
(HCC), on the advice of the health protection
team, to send to parents and staff if needed.

= =4

RIDDOR Reporting — for certain circumstances

9 An accident or incident at work has, or could
have, led to the release or escape of
coronavirus. This must be reported as a
dangerous occurrence.

9 A person at work has been diagnosed as
having COVID-19 attributed to an
occupational exposure to coronavirus. This
must be reported as a case of disease.

1 A person at work dies as a result of
occupational exposure to coronavirus. This

12
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must be reported as a work-related death due
to exposure to a biological agent.

Effective infection
protection and control

Employees
Students
Visitors

Shielding for those who are extremely clinically
vulnerable pauses on 1st August (subject to
continued decline in transmission) and the
Government will no longer be advising these
individuals shield.

Staff / students who previously were shielding are
able and will be expected to return to school.

The School will discuss arrangements / concerns
with individuals and provide assurance of the
controls in place.

Those pupils unable to attend school because
they are following clinical and/or Public Health
advice (e.g. a letter from their consultant) will be
provided with remote education.

91 Clear guidance on recognising sign and
symptoms of the virus shared with parents
and what to do in such cases

1 Everyone encouraged to wash hand more

regularly and additional hand sanitisations

areas available within school

Promote the ‘catchabpp]/

Hand sanitiser available outside of every

classroom

Students to have their own stationary

Cleaning kit to be provided in each class room

to include - sanitiser spray, blue roll, tissues,

bin

=a =

=a =

Staff
1 Consideration given to if these staff are able to

work from home

12

See recover planning
document for detail
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1 Any existing individual risk assessments to be
reviewed. See COVID-19: guidance on
shielding and protecting people defined on
medical grounds as extremely vulnerable
1 Some individuals under the care of specialist
health professionals may need to discuss care
at their next planned clinical appointment
before returning.
Science and DT have also consider CLEAPPS
advice (GL343 & GL 344) for suggested
considerations in undertaking practical work
in a partially open school
9 Parents to ensure children have their own
water bottles in school to reduce contact with
‘face to tap’ water f
9 All shared resources to be cleaned after use
(including computers, PE equipment etc).
Build into end of lesson activity routines.
1 Anti-bacterial wipes are available in all IT
Employees rooms and teacher to ensure students wipe
Equipment Students down after use. If student too young, then
Visitors arrangements for IT support staff etc. to clean.
1 Avoid working with paper/other materials that
are shared in a way that may aid transmission,
i.e. consideration to be given to marking work
(done electronically), photocopying, etc.
9 Staff and pupils have their own basic

equipment (pens, pencils etc.) to avoid
sharing.

Activities and resources

)l
1

Classroom resources which are shared within
groups (bubbles) are cleaned regularly;
Those shared across groups must be cleaned
between use
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Minimise all unnecessary sharing of
resources, taking books home etc.

Build cleaning into end of lesson activity
routines.

PPE

Employees
Students
Visitors

=a =

Wearing a face covering or face mask in
schools or other education settings is not
currently a mandatory government
requirement, however due to the narrow
nature of our corridors and some two-way
traffic, the school have a requirement for alll
students and staff to wear masks in communal
areas such as corridors, toilets and the
canteen, where 2m distancing cannot be
maintained (outside of a bubble).

Masks (and gloves if chosen to wear) must be
retained by the owner throughout the day, and
taken home at the end of the day.

Those staff who will enter classrooms once a
lesson has started, and therefore be less than
2m from students (TA’
visors in addition to wearing masks

Social distancing measures in place

Students or staff that arrive by public transport
they must retain all PPE and dispose of it as
home

Upon removing any PPE, hand sanitisation
must take place immediately (it is preferable
for hand washing to take place)

12

See recover planning
document for detall

Class room and
group size

Employees
Students
Visitors

=a =

Students will face forward and maintain social
distancing where possible

Students will remain in year group bubbles
Where possible, all spaces should be well
ventilated using natural ventilation (opening
windows)

one-way system implemented where possible
and doors propped open

12

See recover planning
document for detail
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Limiting interaction between groups by:

9 Staggering breaks and lunch;

1 Minimise rooms / spaces being shared
across groups;

9 Cleaning shared spaces between use by
different groups;

No groups are coming together for

assemblies, events / school fairs, school trips

etc. where absolutely required it must be

approved by the Headteacher and take place

in the hall will be utilised for year group

bubbles meetings

Staff Social
Distancing

Staff
Students
Visitors

Where staff move across groups hands to be
washed / sanitised before and after

T

social distancing should be maintained, where
possible, 2m from other staff and adults as far
as is reasonable.

Ideally the teaching space should be 2m from
pupils

Room layouts changed for all students to face
forward to maintain 1m to 1m+ at the front on
the class room.

Keep space at front of class for SLT to enter
and be present whilst maintaining social
distancing.

Staff to avoid close face to face contact and
minimise time spent within 1 metre of anyone.

Staff to follow social distancing guidance in
offices/staff rooms/close working in rooms etc and
should not use offices / rooms where 2m
distancing or suitable mitigation cannot be
maintained.

Meetings / 1-2-1’s / training
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9 Limit face to face meetings to those which are
essential. Ensure these are conducted in large
enough areas to maintain 2m distancing; or
via electronic means (Google Meet etc.)

Offices / IT suites etc

1 Workstations acceptable distance apart (2m) /
alternate workstations occupied; One side of
banks of desks used to avoid face to face
contact across desks.

Stairs / corridors

I Minimise transitions as far as possible to
ensure brief contact.

1 Implemented single file keep left system
throughout corridors

Changing rooms
1 Changing rooms remain closed

Toilets
9 Restricted the number of people using toilet
facilities at any one time

Breaks / lunch times

1 One-way system into the canteen in place

9 Social distancing / floor markings in place

1 No eating in the canteen, all year groups to
take food to their dedicated outside space or
class rooms in the event of inclement weather
Disposable cutlery

Staggered lunch and break times

Reduced menu

Separate hot and cold food queues to speed
up transactions

=A =4 =4 =

12

See recover planning
document for detail
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Staff room/top
corridor kitchen

Staff

= =4 = =

No more than 14 staff members in the staff
room at any one time, 2 in top corridor kitchen
Markings in place dictating single person
areas where there would normally be
congregation (at kettle, fridge etc)

All cutlery and crockery removed, staff to use
own ‘travel’ style mugs, and disposables
Reduced seating

Social distancing guidance in place

Staff briefing session to take place via email
Cleaning materials available for staff to wipe
down areas used

Staff room

Return to work safely
training and
information

Staff

=

|l HASCO ‘returning to
online training resources available to all staff
Return to work meetings to take place with
ESS line managers and staff

Dedicated safety briefing session at INSET,
with briefing notes and guidance distributed to
all staff

HR to monitor uptake on
courses undertaken

School First aid

Staff
Students

If a student becomes unwell with symptoms of
COVID 19 in school and needs direct personal
care until they can return home. A face mask
should be worn by the supervising adult if a
distance of 2 metres cannot be maintained. If
contact with the child or young person is
necessary, then gloves, an apron and a face
mask should be worn by the supervising adult
Staff have been asked to leave school and
call their line manager informing them of the
situation — the line manager should inform the
school health and safety manager who will
assess the risk and take appropriate action

12

See recover document for
more detail

Emergency
procedures (Fire
alarm activations etc)

Staff,
Students
Visitors

Emergency evacuations to take place
following social distancing principles as far as
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is reasonably practicable (this will be impacted
during evacuation, but will be for short period).
Fire drills will take place in year groups during
the first term to maintain social distancing

Deliveries & Waste
collection.

Staff,
Students
Visitors

Do not approach delivery staff, allow
packages to be left in a safe place.

Hands are to be thoroughly washed after
handling all deliveries or waste materials.
Waste collections made when the minimum
number of persons are on site (i.e. before /
after normal opening hours).

Transport / Travel off
site

Staff,
Students
Visitors

Encourage walking / cycling to school

Public transport

T

All persons to limit their use of public transport
and if this is not possible individuals should
follow government advice on the wearing of
face coverings. (mandated from 15" June)
Guidance on how to wear and make a cloth
face covering is available.

Where business travel via car is required use
private single occupancy where possible.

Minibus use

1

Used by those within same school group /
bubble, reduce numbers on board to aid
distancing.

Vehicles to be cleane
/ between drivers etc. (sanitiser / disinfectant
wipes to be available on the vehicle).

Regular cleaning of vehicle contact points
(handles, keys, display and controls etc.) — in-
particular where vehicles are shared between
drivers / groups.

Use hand sanitizer on entering / leaving
vehicle.
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1 Windows to be open for ventilation.

Car Park

1 As late and Y12/13 students will be entering
via main reception, car park diversion from
main gate will be put in place by site team
from 0830 to stop vehicles approaching

reception

RiskRatingIndicator Key

Severity (Consequence)

1. Negligible (delay only)

2. Slight (minor injury / damage / interruption)

3. Moderate (lost time injury, iliness, damage, lost business)

4. High (major injury / damage, lost time business interruption, disablement)

5. Very High (fatality / business closure)

Likelihood

1. Improbable / very unlikely

2. Unlikely

3. Even chance / may happen
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4. Likely

5. Almost certain / imminent
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